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      Abstract: 
        Background: School dropout is a phenomenon that affects educational institutions in all its categories and
        social strata. In recent years, educational institutions in Puerto Rico have reported a drop in student
        enrollment. This has created financial complications and therefore the closure of programs and layoffs, among
        others. Various studies that face situations in the family, social, work, among other factors, use the lack of
        commitment of students to finish their degree. The purpose of the study was to explore the retention strategies
        that educators use to retain students in their courses, already knowing the various situations that affect
        retention. Methodology: Qualitative of a transversal nature. Demographic data were collected, instruments were
        applied, and interviews were conducted. Twelve physicians were interviewed. The interview was audio recorded and
        the data was transcribed word for word. The data were subjected to content analysis. Findings: Through this
        study, it was possible to analyze the strategies most used by the nursing faculty to retain their students until
        the end of their courses without affecting teaching. Retention is extremely important, help to obtain data,
        strengthen statistics, make decisions and reports that are provided to the various accrediting agencies.
        Shortcomings of our students were also known, such as the priority of work and taking their family forward,
        leaving their studies in a third plane. Conclusion: Educators must be familiar with retention strategies that
        guarantee an education of excellence.
      

      Keywords: Faculty, Student, Retention, Educational strategies, Retention strategies.

    

  


  


  
    
      ESTUDIO SOBRE EL ANÁLISIS DE LAS ESTRATEGIAS EMPLEADAS POR LA FACULTAD DE ENFERMERÍA PARA
        CUMPLIR CON LA RETENCIÓN DE LOS ESTUDIANTES DEL PROGRAMA DE ENFERMERÍA

    
  


  
    
      Resumen: 
        Antecedentes: La deserción escolar es un fenómeno que afecta a las instituciones educativas en todas sus
        categorías y estratos sociales. En los últimos años, las instituciones educativas de Puerto Rico han reportado
        una baja en la matrícula de estudiantes. Esto ha creado complicaciones económicas y por ende el cierre de
        programas y despidos, entre otras. Diversos estudios establecen que situaciones en la familia, sociales, el
        trabajo, entre otros factores, contribuyen a la falta de compromiso de los alumnos para finalizar su carrera. El
        propósito del estudio fue explorar las estrategias de retención que utilizan los educadores para retener
        estudiantes en sus cursos, conociendo ya las diversas situaciones que afectan la retención. Metodología:
        Cualitativo de índole transversal. Se recogieron datos demográficos, se aplicaron instrumentos y se realizaron
        entrevistas. Se entrevistaron 12 facultativos. La entrevista fue grabada en audio y los datos se transcribieron
        palabra por palabra. Los datos fueron sometidos a análisis de contenido. Hallazgos: A través de este estudio se
        logró analizar las estrategias más utilizadas por la facultad de enfermería para retener sus estudiantes hasta
        finalizar sus cursos sin afectar la calidad de la enseñanza. La retención es de suma importancia ayuda para
        obtener ayudas datos, fortalecer estadísticas, tomar decisiones e informes que se le proveen a las diversas
        agencias acreditadoras. También se conocieron carencias de nuestros estudiantes como fue la prioridad del
        trabajar y sacar a su familia hacia adelante dejando sus estudios en un tercer plano. Conclusión: Los educadores
        deben estar familiarizados con estrategias de retención que garanticen una educación de excelencia.
      

      Palabras claves: Facultad, Estudiante, Retención, Estrategias educativas, Estrategias de Retención.

    

  


  


  
    Introduction


    The World Health Organization (WHO, 2020) states that there is currently a growing need for quality information
      on human resources in health systems to improve decision-making and policies at the national and international
      levels. Eighty-seven percent of nursing professionals are concentrated in three countries in the Americas: Brazil,
      Canada, and the United States, which are home to 57% of the region's total population; that is, 80 nurses per
      10,000 inhabitants in these countries, which contrasts sharply with the less than 10 nursing professionals per
      10,000 inhabitants in Haiti, Bolivia, and the Dominican Republic (WHO, 2020). Another relevant fact according to
      WHO is that 3% of the nursing workforce is 55 years of age or older and is expected to retire in the next 10
      years. Finally, the WHO also indicated that, in terms of the nursing profession, by 2030, countries will have to
      increase the total number of nursing graduates by an average of 8% per year and improve their employment and
      retention options for these health personnel. Moreover, educators play an important role with students, the
      educational institution to which they belong to, society, the future of the country, adjacent regions, both
      nationally and globally, and student retention. Through education, professional formations emerge that contribute
      to manage, remedy, and solve the needs that arise daily in our environment, in the country, and in the situations
      faced by the human being. The Manual on Monitoring and Evaluation of Human Resources for Health (Dal Poz, 2009)
      states that it is estimated that the world lacks over 2.3 million doctors, nurses, midwives, and more than 4
      million health workers in general. WHO (2020) states that the Americas are home to 30% of the world's nurses, or
      about 8.4 million, 87% of whom are women. This concentration of nursing professionals is observed in only three
      countries that are home to 57% of this population.


    The SARS-COV-2 pandemic made visible the fundamental role that nurses and other health professionals play in
      protecting people's health and saving lives. For this reason, it is important to understand and analyze the
      strategies that are employed by the nursing faculty to retain their students so that they become future
      professionals and contribute to the labor demand that exists in the world and especially in the Caribbean.


    Public and private institutions offering professional studies in Puerto Rico are facing challenges in meeting the
      demand to maintain their enrollment numbers until students complete their professional careers. As described by
      Munizaga et al, (2018) the phenomenon of dropout and the retention needs of their students by professional schools
      within the Latin American and Caribbean region entails important social and economic repercussions, both for
      students, as well as for society as a whole. Attrition is a problem experienced by universities worldwide, not
      only in Latin America (Nuñez, 2020). In recent years, the issue of retention of enrolled students has become of
      vital importance in university education systems worldwide, mainly in the United States. Retention refers to the
      strategies that are employed by the institution to convince the student to remain in the institution. Attrition,
      on the other hand, is the action of abandoning the educational career. This phenomenon of student retention has
      continuously been the subject of study due to the negative repercussions it implies because, although it occurs in
      the educational sector, it affects the social and economic development of nations and influences the individual's
      ability to give in to a job, a home, and a decent lifestyle (Velázquez and González, 2017). In Puerto Rico, very
      little research has been conducted on the strategies that faculties use to retain their students throughout the
      professional path in which they enroll. Evidence indicates that student retention is negatively affected by lag
      factors; failure and absenteeism that would be considered very complex factors (Velázquez and González, 2017).
      Students are the customers of the institutions, so everything possible must be done to retain them, and it is not
      a job that will have to be done in isolation by the university but includes training teachers on the subject
      (Haverila and McLaughlin, 2020). To address the gap that exists in Puerto Rico and to collect data from the
      nursing faculty, this qualitative research was conducted on the retention strategies used by the nursing faculty
      to retain students in their courses.


  


  


  
    Research Questions


    The research questions were: What educational strategies do faculty use to retain their students? What strategies
      are currently helping faculty to retain their students through the completion of their coursework and selected
      educational program? and What strategies have worked for other nursing faculty to retain their students in their
      coursework?


  


  


  
    Method


    This study is qualitative with a hermeneutic phenomenological research approach which emphasized in this study
      the lived experience of the faculty participants of this study regarding the best strategies to retain their
      students until the end of their course. The topic of retention was guided through open interviews so that they
      could open up and share their feelings and experiences in order to contribute to other nurse educators. This
      approach allowed us to approach the knowledge, meanings, similarities, and understanding about the experience
      shared through the participants about retention strategies. Within the field of nursing, hermeneutic phenomenology
      is presented as a great attraction since it favors understanding the phenomenon under study and understanding the
      experiences of nursing practitioners from various educational institutions, selecting or seeking strategies to
      combat the problem of retention of nursing students in their courses. The components provided through this
      approach were that the participants provided tools for a better understanding and contribution on the meaning of
      each of these participants on the subject. They also contributed with strategies that have been effective in
      contributing to the preparation of excellence of future nursing professionals who will eventually revalidate and
      execute various skills or competencies, with diverse human beings in various stages and health conditions.


    The sample consisted of 12 physicians working in public and private systems in various nursing programs in Puerto
      Rico. The selected participants met the following inclusion criteria: (1) three years of experience or more in the
      educational area, (2) with Master's or Doctorate degrees in Nursing Sciences, (3) offering courses in nursing
      programs, and (4) who agreed to be interviewed and that the interview was audiotaped. No practitioners with one
      year of work experience and who were not professional nurses participated.


    The semi-structured interview guide was designed by the researcher based on the literature review. These
      questions were validated by a panel of five experts on the topic of retention, education, membership, enrollment,
      students, and faculty. These experts work in an educational institution as educators and hold administrative
      leadership positions during their experience. They were asked to evaluate each question to verify if they met the
      clarity of the research problem, wording, or offered recommendations that would help in the reliability of the
      study guide. A second validation of the interview guide was performed with two other professional practitioners in
      the area of nursing education with more than 3 years of experience. (Table 1).


    Table 1

    Interview Guide

    

    Part I: Interview on sociodemographic profile of study participants

    
      	Gender:

      	Age:

      	Nationality:

      	Experience:
        
          	How many years have you been practicing as a nursing professional in structured and unstructured settings,
            not including education? 

          	How many years have you been working in the educational role as a practitioner in the existing nursing
            programs on the Island?

        

      

      	Geographical location of work area:
        
          	In which zone of the Island do you work (north, south, east, or west)? If you work in more than one zone,
            please specify the zones you work in)

        

      

      	Academic Preparation:
        
          	Mention your current academic preparation. If you have other information relevant to your academic
            preparation, please share it

        

      

      	Employment:
        
          	Are you currently employed full time or part time? 

          	You are currently working as a faculty member in a private or public university. If you work in both
            systems, please specify

        

      

    


    Part II: Question Guide

    
      	What is your understanding of the term student retention?

      	What questions do you have regarding student retention?

      	Letting ourselves be carried away by percentages or by the parameters: majority, minority, half, or none
        
          	What number or what approximate percentage of students do you understand they retain the courses you
            taught or currently teach? Why?

          	What has affected you in maintaining retention? 

          	What helps you maintain retention in your courses?

        

      

      	What strategies do you use most to retain your Nursing Program students?
        
          	Why do you understand that you must use these strategies to retain your students?

          	Of all the educational strategies you know or use in the classroom, which do you think is the most
            effective? Why?

          	What do you understand to be the most effective strategy for retaining students in the Nursing Program?
          

        

      

      	What level of importance do you place on student retention?

      	What other factors at the institutional level do you understand affect or help student retention to degree
        completion?

      	Why do you understand that educators in the Nursing Profession find it difficult to retain students in their
        various courses?

      	In what semester or in what year do you understand that if we do not add retention efforts and strategies to
        retain students we may lose the student from the Nursing Program?

      	What benefits does student retention bring to you and the educational institution you work for?

      	How does student retention affect you as an educator? - If it affects you, if not, we move on to the next
        question.

      	How do you feel about student retention?

      	Why do you understand that educators must have good student retention?

      	What are the consequences for you as an educator of not retaining your students in the courses you teach?

      	What do you understand to be the best strategy you have used to retain nursing students in your courses until
        the end of their professional careers? And why do you consider it to be the best strategy, based on your
        educational experience?

    

    

  


  
    Procedure


    This study was approved by the UNINI International Institution Ethics Committee panel. After advertising the
      research study on various educational institutions and social media platforms, such as Facebook and Instagram,
      several practitioners contacted the researcher to participate. Those who met the inclusion criteria were explained
      what the study consisted of and what was expected of them and were asked to sign the informed consent form. Then,
      an appointment for the interview was arranged by mutual agreement in a private place in the offices provided by
      the educational institutions or in private rooms in the libraries of the educational institutions. It was
      explained to them to use a pseudonym to protect their identity and privacy. The participants did not receive any
      incentive for their participation in this study. The study lasted approximately one year.


    Qualitative research seeks to explore in order to obtain in-depth knowledge of a phenomenon or problem by
      obtaining subjective data shared by the participants; therefore, data analysis does not involve the use of
      programs or statistics. The Carrying Out Qualitative method was used for the analysis process of this study.
      First, to maintain the rigor of the approach, the interviews were listened to and transcribed word for word.
      Second, themes were identified that reflected the amount of data common to the participants. This step facilitated
      the coding of the data. All participant recordings were erased at the end of the study.


  


  


  
    Results

    Sociodemographic Characteristics


    Twelve faculty members participated, including nine women and three men from various educational institutions.
      Sociodemographic data were requested including gender, age, length of time as an educator and nurse, place of
      birth, area of work, academic preparation, and whether the faculty was full or part-time. The majority of the
      sample ranged from 21-60 years and consisted mostly of faculty between the ages of 41 and 50 years (Table 2).


    Table 2

    Sex of participants


    
      
        	Age Range
        	Sample of participants
      


      
        
          	20 - 30
          	1
        

        
          	31 - 40
          	3
        

        
          	41 - 50
          	6
        

        
          	51 - 60
          	2
        

        
          	60 o más
          	0
        

      
    



    
        Figure 1. Seniority as a professional


    Since the questions were semi-structured with open-ended questions, an analysis was made of the answers given by
      the participants, as shown in (Table 3).


    Table 3

    Results of the interview application


    
      
        	ITEM
        	INTERVIEW RESULTS
      


      
        
          	Item 1
          	Most of the participants were able to define the concept of retention correctly or close to what is
            reported in the documentary part of the study. On the other hand, they expressed diverse knowledge and
            definitions about student retention.
            A female participant in the study verbalized, "Retention is a strategy that the professor creates
              according to the diversity of students we have in a course, to prevent the student from dropping out of
              the course, or abandoning their studies as a nurse."
              Female participant of the study verbalized, "To ensure that no matter how difficult it is for the student
              in the course, he/she stays, because he/she can count on me as a professional, and I will look for
              strategies so that he/she stays in the course and shows interest until the end, without wanting to leave."
            
          
        

        
          	Item 2
          	Most of the participants did not demonstrate "having doubts about student retention", since "most of
              them are currently working in their institutional places with retention by ordinance and priority in their
              various jobs as nursing faculty."  A female participant of the study stated, "I have no doubts, but if
            it is a complex situation, I go to the person designated in retention for guidance."
        

        
          	Item 3
          	Using the terms of comparison with the indicative scale of "majority, minority, half, or none," they will
            express themselves as to how many students they retain in the courses they offer. Participants expressed
            that they "retain the majority of their students in their courses."
            A female participant in the study verbalized,"My retention was very high, only one or two of them did not
              finish. So, I manage to retain most of them".
          
        

        
          	Item 4
          	For the terms of the scale (majority, minority, half, or none) most of the participants opted to
            "express themselves in percentages of retention per course" offered at the end of the semester,
            trimester, or bimester depending on the study option offered by the educational institution they work for.
          
        

        
          	Item 5
          	The majority of the nursing faculty participating in this study use various strategies to retain their
            students, such as female participant in the verbalized study: "The first day of class I interview them, I
              meet them, I see their needs, I give them a pre-test, either verbal or written to know where they are at
              in order to go from the lowest level of learning to achieve the level of analysis and learning that I want
              to have in my classroom to meet the objectives of the course."
              “The first thing I do on the first day is to observe the group, I go to each one asking them key
              questions, such as if they work, where they live, who brings them to the university, if they have a family
              member who is a nurse, why they want to be nurses, among others. Then I leave them open that if they want
              to tell me something else in private they can come at the end of the class, I give them my cell phone
              number for any emergency, I make the classes interactive, depending on each group, I have younger groups
              and with laghter I have other more adults or with some kind of experience already in health. Something
              that attracts them a lot is that I tell them stories of things that happened to me or if not, I make up
              situations that could happen in the hospital and I pretend that it was me as a nurse that happened to
              me... from there I ask them and if it had been you, what would you do, and I raise their level of analysis
              and relaxation in the course.”
            
          
        

        
          	Item 6
          	Regarding the importance of student retention all participants indicated that they expose:
            Male study participant verbalized: "that their job or contract renewal depends on the retention of their
            students." Regarding student retention they expressed,"it is a fundamental criterion of their evaluation
              by their employers for the renewal of their contract." (Female study participant).
          
        

        
          	Item 7
          	The participating faculty expressed "that most go through various difficulties in retaining their students
            due to different factors faced by students in the Nursing Program." Among these they mentioned:
            A female participant of the study verbalized "that the student is often not motivated and is overwhelmed
              with many questions and too long works without measuring the capacity and knowledge of the levels of
              difficulty of each course". Sometimes not everyone has the intellectual capacity for this profession,
            they need to be humanistic and understand the long working days that await them. If a student identifies
            that they cannot handle the content or simply are not good at the science, mathematics, and humanism
            involved in this profession, they should be identified early on and directed to other study options. Nursing
            is not for everyone and that makes students to have and lose them after a clinical practice for fundamentals
            that change diapers, bathe, and cure ulcers. A great part of them cannot carry out these tasks because they
            should not be finishing a nursing career.
            Male participant verbalized, "Because sometimes our work is not respected, there is a bureaucracy in the
              institutions that regulate or regulate us and that makes it difficult to achieve. No one is supposed to
              change the grade given by the teacher to a student and it bothers me when someone comes with more position
              of us to ask because I take away points in spelling, content, and other areas that that is not what is
              going to be performed in the hospital, they do not realize that education involves other areas that are
              not giving medication and a complete of a whole. I understand that academic freedom must be present and no
              one should be able to control grading and evaluation decisions unless there are pre-existing situations
              with the teacher or the student, many times it is the student who thinks he had all A's in school and in
              the university as well, the format changes, the objectives, and styles."
          
        

        
          	Item 8
          	Most of the participants emphasized that "any time you can lose a student." They agreed that the biggest
            factor is "lack of motivation during their first semester or their first classes." Other participants
            expressed"that a student can be lost in the summer semester since the modality usually offers in one
              semester or in two months everything that is offered in one semester."
            A female participant in the study verbalized, "Summer is the busy season with little time for learning.
              Most students opt to drop out in my opinion and analysis in all these years of teaching. It is difficult
              to tell a student that what was offered in 18 weeks in one semester they will have in 18 straight weeks or
              even in 9 straight weeks every day."
          
        

        
          	Item 9
          	Most of the participants agreed that the "greater the retention of students, the more financial support
              institutions are provided to improve their infrastructure, payroll, technology, purchase of books and
              other supplies." The more students, the participants indicated, "the more opportunities the
              educational institution will be able to create to keep its employees employed, acquire new resources to
              offer better strategies, more training to faculty and staff, and other members of the institution."
          
        

        
          	Item 10
          	The majority of the study participants answered that student retention does not affect them. While the
            minority expressed that sometimes the institution demands a retention percentage per educational program and
            "it is a little frustrating" because many times "they do not manage to retain students until the end of
              the course." They expressed that there are several situations that they express with some courses offered
              to retain their students, but they "are not really affected by whether they finish or not, depending
            on whether the educational institution is private or public." Female participant verbalized, “It does not
              affect me, but in the clinical areas it is difficult to maintain retention due to absences or poor mastery
              of skills".. "If they don't meet the hours and standards, I can't retain them because they are
            recommended to withdraw from the enrolled course or repeat the course. It is not fair to pass a student
            without the skills and objectives of the course."
          
        

        
          	Item 11
          	Most of the participants in the study expressed that student retention often becomes "an obligation and
              ceases to be a privilege for a student who really needs to be retained in the institution" because of
            a situation that merits being retained. The key word of the majority of the participants in the study was
            “"that the institution takes away the authority of the decision to retain or not the student", ",
            which many times they expressed that the institution requires them to retain "the student who really does
            not have the capacity or does not deserve to stay to finish the course due to various non-compliances". The
            minority stated that it is a new method, "that helps them to keep their students but that they urgently
              need to be trained on retention, offered aids, strategies and workshops to be able to meet the demands of
              many of the educational institutions."
        

        
          	Item 12
          	Most of the participants in the study stated that having good student retention is important and
            beneficial for educational institutions. Most of them express that in some way they are categorized in their
            institution "as successful or good teachers",  "provide them with pride," motivate their students,
            and contributed to their students' success. The minority on the other hand state that "having good
              student retention helps them to have a contract renewal or the difficulties that the course they are
              offering brings."
        

        
          	Item 13
          	The consequences as answered by the majority of faculty is that many "educational institutions penalize
              them for not retaining a number of students in their courses," while the minority stated that not
            retaining their students"makes their program not promoted" or "literally not marketed," "does not reach
              the numbers of students needed in the program's enrollment," and "will not help their program prove in the
              work field that they are good." Among the penalties participants mentioned for not retaining their
            students were "not renewing their contracts," "no recommendations as faculty who prove to retain their
              students," "considered them inflexible among others."
        

        
          	Item 14
          	The faculty participants mostly expressed that the best strategy "is communication," "getting to know
              the student," "interviewing the student," and "getting to know the student's needs." Also, most agreed
            that bringing their experiences as nursing professionals either in a hospital or any other nursing setting
            to their classes helped them to broaden the analysis," "to feel that the student could better understand
              the situation or disease they are discussing in class." Bringing experiences helps them greatly "to
            motivate the student" so that they can remember it in their exam and clinical area.
        

      
    

  

	

  
    Discussion


    Given the magnitude of the phenomenon of student retention in P.R., many educational institutions have been
      affected and more so with the changes triggered by the Pandemic, which led many institutions to acquire new ways
      of offering their courses. Many institutions reported in the different media of the country that they had to take
      measures to reduce working hours, dismiss employees, and close departments, among other aspects due to the low
      enrollment and retention of their students until the end of their courses or professional careers. In terms of the
      results obtained in this study, most of the participating faculty were able to clearly articulate what student
      retention means to them.


    Student retention for most of the participants in the study was a type of strategy, which they use according to
      their group or students to keep them until the end of the course or career. This definition is consistent with
      what is described in the literature on this concept and involves the strategies that are employed by the
      institution to convince the student to remain in the institution and achieve the completion of their professional
      goals. The faculty participating in the study shared various strategies used to retain students in their courses
      in which most of them agreed on the importance of getting to know their students in order to identify their needs;
      group observation was another strategy presented by most of the participants in this study. Likewise, the most
      used strategy to keep their students encouraged in their courses was the implementation of sharing their
      experiences and situations that happened to them through their various engagements as nurses in different
      structured or unstructured scenarios.


    Using the skills lab more frequently helped them to keep their students motivated to continue learning and feel
      closer to the goal of finishing their professional careers. Within this study, as a researcher, I was very
      impressed by the part of the study where several physicians expressed that in some of their jobs, the renewal of
      their contract depends on their retention. This is an alarming fact because we do not always have students who
      meet all the competencies, skills, and theoretical content among other factors to achieve their goal of finishing
      their careers. We must be aware that we will not always have students who can finish their course with favorable
      grades, but as physicians we must have the interest and tools to provide an excellent education in order to
      graduate nurses with the knowledge, skills, and competencies required by the regulations of the profession. The
      faculty should be aware and have a good planning of the lessons to offer to the students according to the
      participants of the study as diverse strategies or methods to evaluate such as diversity in the exams as pairing,
      choose, mention, questions maintain a variation and not be very repetitive since we have diversity in the learning
      of the students. We must be strategic and use these diverse strategies in order to retain students more
      effectively without affecting the quality of instruction.


    During the study, it was possible to identify, through some of the faculty members participating in the study,
      the institutional demands that they expressed through this study to be able to comply with the retention of their
      students, which many of them understood were not fair and affected the quality of teaching or the commitment of
      the students with the decision to study and obtain the competencies required by the study curriculum. On the other
      hand, the lack or need faced by the physicians participating in the study in terms of resources at the educational
      level such as workshops, facilities, personnel, among others, to work the situation of retention in their jobs in
      a more efficient way was studied. As a result of this study, it is understood that even the faculty needs more
      support from the institution to be able to put into practice the various strategies that have been identified as
      effective in retaining students until the end of their professional studies.


    Strengths and limitations


    As in most research work there is a great variety, situations and diversities that make the limitations of the
      study that was investigated. For this work was no exception, it is worth noting that in this study I can conclude
      that within its limitations it moves me to investigate more about the problem because at the same time I emphasize
      that not only the retention of students lies in only retention strategies to retain students to finish their
      course if not this is a line part of the problem, but not the complete solution to the problem of student
      retention. Educational strategies will help faculty to improve their strategies and organize policies, protocols,
      or policies and combine them with content but not to achieve 100% student retention. Educational strategies to
      retain students play an important role in student retention, but they are not the only important element in
      allowing a student to remain at the institution or in their program of choice.


    Among the limitations was the diversity of academic levels offered by the physicians participating in the study.
      Currently, nursing is offered in Puerto Rico as practical, associate, baccalaureate, master's, and doctoral
      degrees. By having participants offering different courses, the strategies used to retain their students until
      completion were diverse, although some were repetitive and of vital importance at the time of retaining students.
      Another limitation of this study in the same line that I can mention in this study was the academic level they
      teach, also teachers who offer several levels at the same time should not participate. Since they fail to identify
      or recreate exactly the scene if it was a good strategy or not according to the level of study offered to the
      student. For a next study I would focus only on a specific grade and not on all the existing ones. I can consider
      as a limitation of the study the faculty's ability to generalize the situation of retention, having samples of
      public and private sector faculty, having faculty that offer courses in different institutions for being lecturer
      or part-time faculty, and having regular faculty, i.e., full time.


    Another limitation of this study was whether the faculty participating in the study worked for the private and
      public sector or public only or private only. Working in the public or private sector makes a big difference in
      how the strategies, efforts, goals of the educational institution are worked out and how the situations of the
      institution, the student, and the faculty are handled. In a next study in one of the exclusion criteria I would
      select faculty from only one sector of employment, or I would conduct a study comparing the strategies used by a
      professor in the private system versus the one in the public system. On a future occasion, I would carry out a
      comparison of the public and private systems since the requirements for these are different. Another limitation
      identified in this study is whether the teacher was full-time or part-time, as well as whether he/she had two jobs
      in different places related to education. As a limitation of the study is that the exclusion criteria were very
      open. On a next occasion I would make them more closed to better analyze the problem and the phenomenon of
      retention of a specific area since it was comprehensive of the offerings of the nursing faculty, and I would have
      liked to be more specific or limited. I understand that these details should be taken into consideration when
      doing any other study that has to do with strategies to retain students. Since as a researcher I was open-minded
      in the selection of participants, the requirements to participate in this research study should have been more
      limited. In conclusion, limiting the requirements for participation could help me to better analyze, study,
      compare, and develop my research study in order to contribute more effectively, accurately, and redundantly to
      student retention strategies without affecting the quality of nursing education at a specific level of study.


  


  


  
    Conclusions


    The findings compiled in this study reflect that nursing faculty are willing to retain their students, use a
      variety of strategies, and believe faithfully in getting to know their students before they begin working on any
      strategies to achieve retention. Getting to know their student to determine their strengths and weaknesses is one
      of the most commonly used retention strategies by the study participants. The strategy most used by the study
      participants was getting to know the student to work on their needs. This has helped the participants of the study
      to achieve retention in their courses has been of great help to them as they verbalized through the interview
      conducted to learn more about what is the best strategy for student retention in nursing programs. These
      participants give a lot of positive reinforcement using the experiences of their professional area as nurses,
      according to what they said. These experiences or clinical situations that they experienced on a daily basis in
      their past work scenarios greatly help the student, according to what they verbalized, since it motivates them,
      broadens their knowledge, they work on a situation, and through these they can apply the content to make a
      complete learning process and not a passing one.


    Schools require greater connection with students to motivate and captivate them to learn since they are digital
      natives, i.e., they are born already immersed in the era of digitalization. Teacher updating in communication and
      information technologies is a dual action task that should be coordinated by school directors, in addition to
      being sought by the teachers themselves as part of the updating of their knowledge. The introduction of
      recreational activities, demonstrative practices, among others, can make the difference between the student before
      deciding to drop out of the nursing career.


    It is important that these students who apply these retention strategies and successfully complete their
      professional career will be revalidating to practice their professional career as nurses. These situations of real
      or hypothetical clinical cases that they share with their students is a very good retention strategy, according to
      what they said, since it will help them complete the challenge of successfully revalidating. It was also found
      through this study that some of the physicians participating in this research study agree that retention is an
      essential part of the institution's improvements, but their contract renewal assigned course load that they could
      offer in the future could be affected if they do not retain the percentage established in their courses in the
      educational institution in which they work. 


    The quality of teaching should not be affected by any situation of retaining students. It is understood that each
      practitioner must exercise his role and maintain his commitment to impact in substantial and complete knowledge to
      each of his students enrolled in his course. Nursing professionals will be the ones in charge of the health of the
      people, the country, and the world. In conclusion, through this chapter of this research study we can affirm that
      the practitioner despite knowing the term retention and having a good retention rate in their courses needs more
      knowledge to manage strategies and situations of the most complicated students in the classroom. In this study,
      according to the findings the faculty, showed that they need to learn to manage strategies for students who are
      affected most of the time with situations that do not allow them to continue attending full time to their courses
      or finish with the classroom content, demonstrate the responsibility and competencies required in a work
      environment or the total fulfillment of the objectives.


    According to these results, we validate the need for nursing professionals to apply strategies to educational
      workshops, evaluate the needs they face with students, as well as to know that there are institutions that require
      them to retain students without having sufficient criteria to remain until the end of the course.


    This research will help faculty, administrators, and lecturers who work every day to improve retention in their
      educational institutions. It can be finally concluded that retention does not fall on the practitioner as a whole
      if there are no other factors that fall on the student, the campus, the technology, and the environment that
      affect the student's permanence until the end of the course.
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